
NCO Development Model
7 SLC '

• Combination Battalion/UA/UE
level Service course and a Capstone

course for enlisted Soldiers.

• Replaces SMC.
• Target Audience Army MSG
and Sister Service E8 equivalents.

ILC FOCUS: BN/UA

Prepares NCO to operate in a '

Platoon and Company environment

Non _ MOS specific.

Target audience -SSG with
Promotion potential.

/^WLC "^pCUS: PLT/C0 Tasks

•How to be a Sergeant. >

•Prepares Soldier for assignments in

Teams, Crew and Squads.

•Focus is Lead & Train functions and
warrior skills.

•Target audience' all senior SPC
with promotion potential.

FOCUS: Warrior Tasks

J oint&
Army
Policy

Guidance

J oint

Operating

Environment

\

Personnel

Training &
Education

Contemporary

Operating

Environment

Homestation


